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Since we last met, we’ve been busy...



Agenda

1. An old school tech metaphor
2. Themes for our conversation
3. A run-down of our project list by theme
4. Collaboration opportunities in 2017



Do you remember 
defragmenting your 
hard drive?



Innovation in an 
organization is 
kind of like this...



Instead of files, we focus on 
teams. 
How do we organize around 
new opportunities and 
challenges while ensuring 
core city business gets done?



Redesigning 
Services

Outcomes

Teams

Open Government, 
Smart City



● Fellows - Recycling Behaviors
● [Re]Verse Pitch - Activating Entrepreneurs
● Homelessness Outreach Street Team

● Fellows - Permitting
● Fellows - Austin Convention Center

● Wireless Communications Policy
● Open Government Partnership
● Smart Cities
● Performance - Net Promoter Score

Creating teams

Open Government; 
Smart City

Focusing on 
Outcomes

● Training & Capacity Building
● Idea Accelerator
● Design, Technology, and Innovation Fellows

Redesigning 
Services



Teams



Capacity Building



https://prezi.com/dh88wmtu80al/coa-innovation-office-timeline-budget/ 

https://prezi.com/dh88wmtu80al/coa-innovation-office-timeline-budget/
https://prezi.com/dh88wmtu80al/coa-innovation-office-timeline-budget/
https://prezi.com/dh88wmtu80al/coa-innovation-office-timeline-budget/


Training and Capacity-Building
● Co-Creation blends creative problem- 

solving with design

○ Spirit of East Austin, Open Government 
Partnership, Equity Office

● Business Model Canvas unpacks 
complexities for better implementation 

○ Civic Tech Hack Canvas, US DOT Smart 
Cities Challenge

● Visual Storytelling
○ 2015 new City Council orientation, 

every Innovation Office presentation Visual Storytelling

Business Model Canvas

Strategic Co-Creation



Idea Accelerator



Electronic Contract 
Execution

Light the Bike Lane

9-1-1 Dispatcher Care

East Austin Box Park

If it doesn’t work 
for the end user,
It doesn’t work

Civic User Testing Group

Show Us Your Austin



Project Project Costs Idea Accelerator Investment

Civic User Testing $5,800 $5,800

Show us Your Austin $1,500 $1,500

Light the Bike Lane $8,100 $8,100

Electronic Contracts $6,024 $6,024

Box Park in the Eastern Crescent $53,000 In-kind services valued at $43,200

Treatment Package for 911 Staff $38,800 $38,800

Artists in Residence $15,000 $5,000

Virtual Reality $5,000 $5,000

Total $135,700 $113,424



Design, Technology, 
and Innovation 
Fellows Program



DTI Fellows Program Goals

1. Address the increasing volume of needs for design, technology, and 
innovation projects

2. Introduce and standardize practices for user-centered design

3. Introduce and integrate open technology platforms and processes 

4. Develop a creative culture that will inspire additional designers, 
developers, and other technologists to work for the city

Launched with CTM in June 2016 





DTI Fellows Business Model



How we want to grow:

- Hire more people to meet demand 

- Engage the public in projects

- Establish and support 
communities of practice 

- Assist in recruiting and hiring 
throughout the city

DTI Fellows Plans for Future



Focusing on Outcomes



Zero Waste - 
Understanding 
Behaviors



Understanding 
Recycling Behaviors



➢ Gain insight into the perspectives and behaviors of Austin 
residents and property managers regarding recycling and 
composting. 

➢ Develop plans for how to improve existing print and digital 
resources to support Austin’s zero waste goals. 

➢ Test and refine new types of language, imagery, and possible 
solutions to support Austin’s zero waste goals more effectively.

➢ Develop and use new skills and methods learned during the 
project. 

Project Goals







 

People need strength in at least 
two areas to act.

Delivering Insights



Knowledge:

Insight:
Recycling rules are so confusing that almost 
nobody does it perfectly.



Recycling rules are so confusing 
that almost nobody does it 
perfectly.

Dirt & ‘ick’ reduces the perceived 
value of an item.

HMW provide just the right amount 
of guidance so people can confidently  
act?

HMW correct the perception that 
dirty items don’t have value?

From insights to problem-frame



Zero Waste -
Activating  
Entrepreneurs



[Re]Verse Pitch



Recognition for [Re]Verse Pitch



Ending Homelessness



Homelessness Outreach Street Team

Pilot began June 1. Team 
proactively deploys on the 
streets to close the gap in 
services and reduce crime.

Innovation Office facilitates to 
help the team iterate. 

Fridays, the team reviews with 
a network of service providers 
what’s worked, hasn’t worked, 
and is promising 



Homelessness Outreach Street Team

For more background, see the 
August 30 City Council Work 
Session briefing.

Video: 
http://austintx.swagit.com/play/0830
2016-532/0/

Slide deck: 
http://www.austintexas.gov/edims/d
ocument.cfm?id=262144 

http://austintx.swagit.com/play/08302016-532/0/
http://austintx.swagit.com/play/08302016-532/0/
http://austintx.swagit.com/play/08302016-532/0/
http://www.austintexas.gov/edims/document.cfm?id=262144
http://www.austintexas.gov/edims/document.cfm?id=262144
http://www.austintexas.gov/edims/document.cfm?id=262144


Redesigning Services



Permitting Process



➢ Understand and illustrate the 
permitting experience for 
businesses and residents

➢ Connect the departments with a 
shared vocabulary

➢ Lay the foundation for digital and 
non-digital tools to improve the 
experience

Project Goals



Research



Value of framing the 
problem first





Four teams for 2017

Web Resources
In-Person 
Service 

Experience

Policy and 
Ordinance 

Consistency

Internal 
Communication



Austin Convention 
Center Website Rebuild



Project Goals

➢ Design a digital experience 
optimized for event planners, 
vendors, and event attendees

➢ Build a platform that can support 
additional integrations and 
functionality

➢ Enable staff to easily edit and 
improve content on their own

➢ Demonstrate the ability to quickly 
build and improve systems using 
open source technologies





Before



After



➢ Pulls content from APIs and 
data.austintexas.gov to simple Ruby 
application

➢ Code is shared on GitHub and any 
changes automatically deploy using 
CircleCI

➢ Flexible content architecture ready to 
share with city-wide redesign efforts

➢ Responsive across browsers, screen 
sizes, and mobile devices

Web Standards



Open Government,
Smart City



Wireless 
Communications Policy



Task Force Goals

Develop recommendations regarding 

➢ Coordination and management of requests from private companies to 
install wireless telecommunications equipment in the public right of 
way (including possible attachment to street, traffic, light, electric 
distribution, and stand-alone poles) and on City buildings; and 

➢ Build a more comprehensive strategy that positions Austin for 
initiatives such as SMART City and Internet-of-Things future. 



The Challenge: Managing the Right of Way

vs

(Runs With Scissors / Flickr)

https://www.flickr.com/photos/kenstein/909116622/


Clarify workshops improve collaboration



Wireless Communications Policy



Open Government 
Partnership
Accountability, Transparency, Participation, 
Technology & Innovation



Feb Council passed 
Resolution 

20160225-017 to 
compete for this 

program 

5 projects selected to 
advance commitments, 
amplify ongoing efforts

Announced 
internationally last week

http://www.ci.austin.tx.us/edims/document.cfm?id=249197
http://www.ci.austin.tx.us/edims/document.cfm?id=249197
http://www.ci.austin.tx.us/edims/document.cfm?id=249197


Local 
Governments

Austin, United States
Buenos Aires, Argentina
Madrid, Spain
Paris, France
Sao Paulo, Brazil
Sekondi-Takoradi, Ghana
Seoul, South Korea
Tbilisi, Georgia

Regional 
Governments

Ontario, Canada
Scotland, United Kingdom
Bojonegoro, Indonesia
La Libertad, Peru
Jalisco, Mexico
Kigoma, Tanzania
Elgeyo Marakwet, Kenya

Austin is the only U.S. 
applicant chosen for the 

Pioneer program

http://www.opengovpartnership.org/node/8987
http://www.opengovpartnership.org/node/8987


OGP: Civil Society Partners
1. Open Austin

2. Leadership Austin

3. Vision Zero ATX

4. More in 2017...



OGP: 5 Commitments
1. Shared Reasoning on a Complex Issue - Ending Homelessness

2. Equity Assessment Tool

3. Collaboration & City Departments - Open Governance Operating Board

4. City Public Meetings - Conduct an open analysis of city public meetings for 
increased understanding, accessibility, efficiency, and effectiveness

5. Project Tracking



Action Plan
For more detail, see our action plan at 
http://www.opengovpartnership.org/sites/d
efault/files/Austin_Subnational_ActionPlan
20161201.pdf 

Discovery Concepting Plan/Build

http://www.opengovpartnership.org/sites/default/files/Austin_Subnational_ActionPlan20161201.pdf
http://www.opengovpartnership.org/sites/default/files/Austin_Subnational_ActionPlan20161201.pdf
http://www.opengovpartnership.org/sites/default/files/Austin_Subnational_ActionPlan20161201.pdf
http://www.opengovpartnership.org/sites/default/files/Austin_Subnational_ActionPlan20161201.pdf
http://www.opengovpartnership.org/sites/default/files/Austin_Subnational_ActionPlan20161201.pdf


OGP: Project Tracking



Opening Governance: 
better collaboration for a 
Smarter City



Project Goals

➢ Restructure the Open Government 
Operating Board

➢ Support the needs of open 
government and smart city initiatives

➢ Manage and prioritize the portfolio of 
projects



Open GovernANCE Board

Inventory open 
gov/smart cities 
initiatives (40+)

Identify candidates 
to participate in pilot

Iterate and 
evaluate for full 
implementation

Test run new approach

- Consulting and 
facilitation 

- Knowledge sharing
- Tee up needs for 

executive action

A facilitation/consultation model



Inventory of open government/smart cities initiatives



Smart Cities Strategic 
Roadmap



Smart Cities Strategic Roadmap

Challenge: A rapidly growing portfolio of open government/smart cities initiatives, 
opportunities, and challenges

Desired outcomes:

- Increased collaboration, coordination, and knowledge sharing
- Enhanced readiness for intaking, evaluating, and adopting open 

government/smart cities initiatives 

Approach: Facilitate internal City Departments, Open-Source from Austin 
technology community

Timeframe: January - April 2017



Strategic Roadmap

Strategic Roadmapping achieved results for 
Austin’s Innovation Zone, and works well for for 

large sectoral initiatives .



Feedback Loops & 
Performance Measures



1 2 3 4 5 6 7 8 9 10

How likely would you be to recommend the 
Innovation Office to others?

Detractors Passives Promoters

FY16 Baseline Net promoter score
% promoters - % detractors

24101

66



Future Opportunities for  
Our Collaboration



Looking ahead to 2017
1. How might we shape the concept of “open governance” together?

2. How might we shape user research and testing as joint listening, learning, 
and engagement opportunity?

3. How might the Commission partner and help hold us accountable on our 
Open Government Partnership projects?

4. How might we collaborate on the Smart Cities Strategic Roadmap?



Over to you...thoughts, questions?


